** * MNPOrPAMA

EBPOI‘II_EL?ICKVI Cblo3 | & HAYYHW U3CNEOBAHUSA,
’; . EBPOMEMCKN ®OH[, 3A WHOBALIUM U OUTUTANU3ALIUSA 3A
o PETVIOHATHO PA3BUTUE WHTENWUIEHTHA TPAHC®OPMALIUA

MporpamaTta InnoBuilder Ha EBponerickn umdpoB MHOBALMOHEH XbO B CEKTOP CTPOUTENCTBO €
cb3pafeHa, 3a p[a NoAKPenu apxMTeKTYpHMW, MPOEKTAHTCKM, WHXXEHEPHU U CTPOMUTE/THU
KOMMNaHuMW, KOUTO uckaT pa paspabotBat M BHeApABaT WMHOBATMBHWU MNPOAYKTU W YCAYrW.
OcHoBHaTa Len e ga NOMOrNHEM Ha KOMNaHWWUTE Aa aganTupaTt CBOUTE UOEWN KbM peanHuTe
nasapHW HY>KAU 1 Aa cb3ganar 3aBbpLUEHN NPOEKTHM KOHLEMLMN, C KOUTO Aa KaHgmnaaTtcTear 3a
dnHaHCcnpaHe. HezaBucmMMoO panum ctaBa BbNpoc 3a padpaboTBaHe Ha HOBW MaTepuanw,
ONTUMKU3MPaHe Ha NPOLECU U Cb34aBaHE Ha YCTOMUYMBU peLLEHUA, NporpamaTa e TyK, 3a Aa Bu
NMOMOrHe fa NpeBbpHETE UAENTE CU B peasiHoCT.

EnoHa oT knto4voBuUTe xapaktepuctuku Ha InnoBuilder e, ye nporpamarta ce apanTtupa KbM
MHAUBUAYANTHUTE HY)KAMU Ha BCcAAKa KOMNaHuA. ToBa 03HavaBa, Ye BcAKa CTblMka oT 06yueHMeTo
n nogkpenaTta e cbobpaseHa C BawmA eTan Ha pas3BuUTUE, LEnuTe, KOUTO CW MOCTaBATE, W
KOHKpeTHUTEe MHOBaLIMKN, KOUTO UCKaTe Aa peanuampare. Llenta e He camMo fa nonyyunTte 3HaHUA n
Hacokm, HO M fa cb3fageTe 3aBbpLUEHM MPOEKTHU KOHLenuuu, KOUTO ga BWM NOAroTeBAT 3a
KaHaupatcTBaHe 3a GMHAHCUpaHe U ydacTue B pas3nnyHu nporpamMm n MHULMaTUBN.

Kak pa6oTtn nporpamara InnoBuilder?

Mporpamarta e pasgeneHa Ha YeTMpuW nocnenosBaTtenHn ¢pasmn, BCAKa OT KOMTO MMa 3a Len 4a Bu
N3rpaav oOCHOBa M Aa HaArpaau BallnTe 3HaHMA U yMeHMA, Kato BM NpubamM»Kmn 4o KpaiHara uen
—yCreLwlHo BHeapABaHe Ha MHOBaLUU.

MbpBata ¢as3a, StartSmart, e BM BbBeAe B OCHOBHWUTE MPUHLUMNM Ha YCTOMYMBOTO
CTPOUTENCTBO M KpbroBata MKoHomuka. Llle ce 3ano3Haete C ToBa KakK pecypcHaTta U
eHeprunHaTta edeKTMBHOCT MoraT ga 6baaT 0CHOBA 3a MHOBALMKM U pacTexX BbB Balna 6usHec.

BTtopaTta ¢aza, EcoBoost, ce pokycupa BbpXy yCKOpABaHE Ha MHOBaALMOHHMA npouec. TyK e
HayuuTe Kak ga TecTBate UaeuTte cu, ga rm onTuMmampaTe U aa NoAroTBUTE MbTA KbM TAXHOTO
yCneLlHO BHeapsABaHe.

Tpetata ¢asza, Scale360, e M3UAN0 HacoyeHa KbM WHAMBUAYaANHUTE HY>XOAM Ha BallaTa
KoMnaHus. B paMknTe Ha nporpaMara e nMate A0CTbMN A0 MHAMBUAYANTHN MEHTOPCKU CECUN C
eKCrnepTn, KOUTO LLe BM KOHCYNTUPAT MO KNHYOBU BbNPOCU, CBBP3aHM C BalLUTE MHOBAL UK.

YeTtBbpTata U PuHanHa ¢asa, ImpactLab, e noceeTeHa Ha pa3paboTBaHETO Ha MPOEKTHU
KoHUenuumn, Konto e 6baaT ocHoBaTa 3a BalleTo 6baeLlo kKaHanaaTcTBaHe 3a PUHaAHCMpaHe.
Tyk Wwe nonyymte nomoul B odOPMAHETO Ha Maen, KOUTO OTroBapAT Ha KPUTEPUUTE Ha
dUHaHCHpaLLMTe NporpaMn 1 ca peanncTUYHU 3a U3NbAHEHME.

KakeBo nonyuyaBaTte upes yyactue B InnoBuilder?

YuacTneTto B NporpamaTa LUe BW NpeagocTaBu AOCTbM 40 LUMPOK Habop OT YCyrn 1 pecypcu,
KOWTO Le MoAMoMOrHaT KakTo pa3BUTUETO Ha BallaTa KOMMaHuA, Taka M BHeApABaHeTO Ha
NHOBaLMUTE, KOUTO NNaHupaTe.

LLle MoxkeTe Aa pasuMTate Ha NoaKpena B pas/IMYHU HanpaBleHUA — OT aHanuM3 Ha nasapa u
pa3paboTBaHe Ha yCTOMUNB BU3HEC NaH, 40 N3MNON3BaHeTO Ha Hal-CbBPEMEHHU TEXHONOTUN U
MaTtepuanu. [lporpamata BK/AHOUYBA KOHCYNTALMW OTHOCHO eHepruiHa eQpeKTUBHOCT,
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perynatopHO CbOTBETCTBMNE N ANTUTaANN3aLlnA, KOETO LWe BU NOMOrHe Aa agantmparte 6usHecacu
KbM HOBUTE N3NCKBaAHWA Ha na3apa.

EnHo oT ronemute npeanMcTBa Ha nNporpamMaTa e AOCTbNbT 40 NapTHbOpckaTa Mpexa, KoATo
BK/IIOYBA BOAELUM opraHmsaumm B bbarapma m uykbuHa. ToBa O3Ha4aBa, 4ye LLEe uMaTe
Bb3MOXHOCT Aa 06MeHuTe ONuT € ApYrM KOMNaHuw, ga yyacteate B CbOUTUA U KOHbepeHUmH,
KakTo M ga nosayyuTte 4ocTbn fo nabopatopum, B KOMTO MOXKETe Ada TecTBaTe CBOMTE UAEN U
peLlueHna B peasniHn yCrioBuA.

3awo payvyacrtBare?

MporpamaTa e cb3gageHa Taka, ye Oa OTrOBOPWM Ha HapacTBallaTa Hy>aa OT YCTOMUYMBU U
MHOBATMBHWU pPELLUEHNA B CTpouTenHusa cekTop. Cbc 3aBbpLUBAHETO M He caMo Lie mmaTte
pa3paboTeHn KOHLEeNUMnN, roToBM 3a KaHauaaTcTBaHe no ¢uHaHcuUpallu nporpamMmn, HO U Lie
npuaoobuete yMeHUs U pecypcu, KOMTO LLe B1 NoMorHar aa TpaHcpopMmparte Baluna 6usHec u
[a ro HanpaBuTe No-KOHKYPeHTOCNoCco6eH U yCTONYMB.

MpucbepuHete ce KbM InnoBuilder n cb3panTe 6BbAELLETO HA CTPOUTE/ICTBOTO 3ae4HO C
Hac!
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